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The ―New Normal‖ for Higher Education
"For universities the new normal means the budget
crunch is not going away," Gergen said. Seventy
percent of all U.S. college and university students go to
public institutions using state funding from budgets so
stressed that "more than half of the states anticipate
deficits for fiscal year 2011," added Muriel Howard,
president, AASCU. "We're not going to spend our way
out of this budget crunch," Gergen said. "We're not
going to tax our way out of it. We're going to have to
innovate our way out of it as a country.“
David Gergen, professor of public service at Harvard's JFK School of Government and a director of its
Center for Public Leadership, speaking at the TIAA-CREF Institute conference, "Smart Leadership in
Difficult Times,‖ on November 5, 2009. http://www.tiaa-crefinstitute.org/press/news/120309helc.html

New Library Missions and Roles
“Our current mission affirms that the library is no longer the
center of the information universe; rather, its strategic
advantage comes from a broader portfolio of assets: our
expertise and value-added services have become paramount.
The University Libraries have two roles: as leader in
areas such as information literacy, copyright, and authors’
rights and as provider of extraordinary information
experiences — that is, engaging fundamentally in the lives of
students, scholars, and citizens to improve individual
productivity and the achievement of their goals.”
Karen Williams. ―A Framework for Articulating New Library
Roles.‖ Research Library Issues: A Bimonthly Report from ARL, CNI, and SPARC,
no. 265 (August 2009): 3–8.

http://www.arl.org/bm~doc/rli-265-williams.pdf
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The Library Environment: Change
• Accelerating rate of change for libraries.
• Change is not just technological.
• Many of our past roles have become or will
rapidly be obsolete (and ultimately
dysfunctional…).
• Many libraries are expending precious energy
and resources trying to hold on to old roles.
• Libraries that don’t change will become
irrelevant to their organizations.

Library Role: Changing Faculty Perceptions

Faculty Survey 2009: Key Strategic Insights for Libraries, Publishers, and Societies. Ithaka S+R. April 7,
2010. p. 10. http://www.ithaka.org/ithaka-s-r/research/faculty-surveys-20002009/Faculty%20Study%202009.pdf

Aligning Library and Campus Mission and
Vision
• Libraries must aggressively realign
resources to align with their
university’s mission, vision, and
strategic goals and priorities.

• Universities are changing directions
and emphasis and libraries must be
part of those changes.
• The library must be seen as an
integral player in fulfilling the
university mission and vision.
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Institutional Strategic Plan

Library Strategic Plan

Framing the Conversation about ScholarWorks
• Focus on making research
and scholarship available
to an external audience.
• Emphasize benefits to
faculty and students.
• Stress institutional
strengths, such as
undergraduate research.
• Emphasize institutional
priorities.
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University’s Role In the Dissemination of
Research and Scholarship
The creation of new knowledge lies at the heart of the
research university and results from
by universities, federal and
state governments, industry, foundations, and others. The
products of that enterprise are created to benefit society.
In the process, those products also
, along with the teaching and
service missions of the university. Reflecting its
investments, the academy has a
to the fruits of its work both
in the short and long term by publics both local and
global.
“The University’s Role in the Dissemination of Research and Scholarship—A

Call for Action” p.1. February 2009. http://www.arl.org/bm~doc/disseminatingresearch-feb09.pdf

Aligning ScholarWorks With Strategic Priorities

Boise State University ScholarWorks
Services
• Digital Commons/Selected Works Platform
• Open access for faculty publications
• Publishing platform for university
publications
• Faculty profiles
• Open access journal publishing
• Undergraduate research
• Electronic theses and dissertations
• University documents

ScholarWorks Description
• ScholarWorks is a collection of services designed to capture
and showcase all scholarly output by the Boise State
University community. These services include:
• Identifying and making available via the ScholarWorks web
site documents and files produced by the faculty, research
groups, and students of Boise State University.

• Creation of SelectedWorks pages which highlight the
scholarly accomplishments of each individual faculty
member.

ScholarWorks Description
• Distribution of regular reports that provide data on
the impact and usage of faculty publications.
• Access to simple and inexpensive electronic
publishing of original series, journals, and
monographs.

• Promotion of research efforts via a searchable
database, reports to key administrators and
stakeholders, and coordination with other research
recognition activities.

Strategic Alignment:Capitalizing on
Faculty
• Customized profile pages
showcasing individual
faculty.
• Opportunities for
conversations about author
rights.
• Connects student research
to faculty mentors.
• Involving new faculty by
creating SelectedWorks
pages for them.

Realigning Faculty Conversations

Library Alignment

Faculty Alignment

• Open access
• Serial crisis
• Preservation
• Showcasing the institution
as a whole

• Tenure
• Ability to do their research
• Recognition by peers
• Sharing scholarship

Faculty Journal Publishing Decisions

Faculty Survey 2009: Key Strategic Insights for Libraries, Publishers, and Societies. Ithaka S+R. April 7,
2010. p. 25. http://www.ithaka.org/ithaka-s-r/research/faculty-surveys-20002009/Faculty%20Study%202009.pdf

Faculty Alignment Appeal
• Wider dissemination of individual research results;
greater use and citation, greater visibility.
• ―Google Factor‖—more easily found on open web.
• Professional looking, centralized, easily maintained
web site.
• Easy way to showcase their student’s research.
• Makes items not now readily accessible available—
i.e. older items, grey literature, reports, data sets.

SelectedWorks Profiles

Exceptional Research
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Academic Excellence
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Vibrant Culture
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Public Engagement

innovate@boisestate

Can We Afford it?
―Some may wonder if libraries can afford to develop
repository services, especially in a time when research
institutions face shrinking resource bases. The Task Force
members believe that neither research libraries, nor the
institutions they serve, can afford to do without repository
services. Such services have a powerful potential to enable
key work and enhance the effectiveness of a wide range of
functions across research institutions. Researchers and
scholars with access to a spectrum of repository services will
possess a substantial advantage in conducting cutting edge
research, delivering high quality teaching, and contributing
valuable services to society.‖
The Research Library’s Role in Digital Repository Services. Final Report of the ARL Digital Repository Issues Task
Force, p 41. January 2009. http://www.arl.org/bm~doc/repository-services-report.pdf

Libraries Must Invest in the Future
• Investment in institutional repository+ services like
ScholarWorks is one of the most strategic
investments a library can make in this change
environment.
• Libraries must make reallocations from lower
priorities to fund institutional repository services and
support scholarly communication initiatives.

• There is a short window of time for libraries to make
themselves indispensable to their institutions in this
change environment.

Concluding Thoughts
• It’s all about the students, staff, and faculty.
• It’s not about the library; it’s all about the
university.
• Accountability is key.
• Change is constant and the rate of change is
immense.
• The university’s strategic priorities are the
library’s strategic priorities.
• This IS the new normal for libraries.
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